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CMP; 28,060 (13 -Jan -26) M Cap: 26,264 Cr. Target Price: 29,153
About the company:

Gillette India is a leading FMCG company and a Procter & Gamble subsidiary, engaged in
grooming and oral care products, with manufacturing units in Bhiwadi and Baddi, and a

strong portfolio including Gillette, Venus, Braun, and Oral-B.
Investment Rationale:

® Strong parentage: As a subsidiary of P&G, Gillette India leverages global R&D
and supply chain efficiencies. Recent innovations, such as the Gillette Labs range and iO3

electric toothbrushes, allow the company to push "premiumization”.

® Market-leading brand: The company maintains a dominant position in the
Indian grooming market driven by a focus on premiumisation and product innovation. It

continues to lead the market share in the Blades & Razors category with ~65% market share.

® Steady demand across rural markets: Historically urban-focused, Gillette
India is rapidly expanding its rural footprint through value and economy offerings. This is
aiding in lowering dependence on urban demand while mitigating risks from slowdowns,
competition, and revenue volatility, and supporting sustained growth via resilient rural

consumption.

® Innovation & product development: Its continuous investment in innovation
and marketing has strengthened the brand’s premium position in India’s male grooming
market, driving loyalty, repeat purchases, and consumer upgrades to higher-value shaving

systems and products. This helps it to maintain higher margins over its peers.

® Operational efficiency: The company continues to maintain steady capital
efficiency, strong margins, and debt-free balance sheet, indicating a high-quality
consumer business. This is coupled with steady cash flows that support dividends and

internal growth, while sustaining a healthy dividend payout of ~81%.

Risks:

® Growth moderation: Category maturity has slowed revenue growth,
with gains now driven more by premiumisation than volumes, while mass-segment
competition and a margin-focused strategy have tempered topline growth

despite strong brand strength and cash flows.
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® Competition: It faces rising competition from digital-first grooming brands
such as Bombay Shaving Company, Beardo, and The Man Company, targeting urban youth
with aggressive marketing and value pricing, leading to higher ad spends, greater
consumer experimentation, and mild pressure on volume growth despite intact market

leadership.

Valuation:

We value the company at a target price of 29,153 per share, based on FY27E earnings at

~43x P[E ratio.

Financials:
Particulars
(Zcr) FY24 FY25* FY26E FY27E
Revenue 2,633 2,880 3,312 3,685
EBITDA 638 774 894 995
Net Profit 412 534 624 698
EPS () 126.35 164 191 214
Source: EF Research
*annualised for full year
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Disclaimer

Eastern Financiers Limited (hereinafter referred to as ‘EFL’) (RA Registration No: INHO00022756, Type:
Non—lndividual) is a Member registered with SEBI having membership of NSE, BSE, MCX. It is also
registered as a Depository Participant with NSDL. It is also having AMFI certificate for Mutual Fund
Distribution. The associate of EFL is engaged in activities relating to Insurance Broking. No disciplinary
action has been taken against EFL by any of the regulatory authorities. EFL/its associates/research
analysts do not have any financial interest/beneficial interest of more than one percent/material
conflict of interest in the subject compony(s). EFL/its associates/research analysts have not received
any compensation from the subject company(s) during the past twelve months. EFL/its research
analysts have not served as an officer, director or employee of company covered by analysts and
has not been engaged in market making activity of the company covered by analysts. This document
is solely for the personal information of the recipient, and must not be singularly used as the basis of
any investment decision.

Nothing in this document should be construed as investment or financial advice. Each recipient of this
document should make such investigations as they deem necessary to arrive at an independent
evaluation of an investment in the securities of the companies referred to in this document (including
the merits and risks involved), and should consult their own advisors to determine the merits and risks
of such an investment. Reports based on technical and derivative analysis centre on studying charts
of a stock's price movement, outstanding positions and trading volume, as opposed to focusing on a
company's fundamentals and, as such, may not match with a report on a company's fundamentals.
The information in this document has been printed on the basis of publicly available information,
internal data and other reliable sources believed to be true, but we do not represent that it is accurate
or complete and it should not be relied on as such, as this document is for general guidance only. EFL
or any of its affiliates/group companies shall not be in any way responsible for any loss or damage
that may arise to any person from any inadvertent error in the information contained in this report.
EFL has not independently verified the information contained within this document. Accordingly, we
cannot testify, nor make any representation or warranty, express or implied, to the accuracy, contents
or data contained within this document. While EFL endeavours to update on a reasonable basis the
information discussed in this material, there may be regulatory compliance or other reasons that
prevent us from doing so. The report is for information and education purposes only. It must not be
construed as any solicitation of any investment or any BUY/ SELL/ HOLD recommendation. Investments
are subject to market risk. The user must do his/ her own research before taking any investment
decision. Eastern Financier Limited is not liable for any consequence of any action taken by the user

on the basis of this report.




