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Key Information**

NSE Code KRN
BSE Code 544263
Shares ofs (Cr) 6.5
FV (2)
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3 Years Price Chart*

Shareholding Pattern
Sep’25 Dec’25 Mar'26

Promoter 70.79% 70.79% 70.79%
Flls 5.46% 5.31% 6.66%
Dlls 6.21% 6.35% 6.39%

Public 17.53% 17.56% 16.16%
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mDomestic Sales M Export Sales

KRN is a leading manufacturer of heat exchangers, cooling coils,
and HVAC & refrigeration solutions, offering innovative and high-
performance products for industries including HVAC,
refrigeration, automotive, power, marine, and others. The
company operates 2 manufacturing facilities in Neemranag,
Rajasthan. KRN has a strong list of clienteles in the likes of Daikin,
Blue Star, Voltas, Carrier, Schneider Electric, Kirloskar Chillers,

Climaventa, Knorr-Bremse, etc.

Investment Rationale

» India's HVAC market is structurally underpenetrated
and growing fast: The Indian HVAC market is projected to reach
£29.4 billion by 2030, growing at a CAGR of 16.3% (FY24-FY30).
Room AC penetration in India is ~8% vs 90%+ in developed
markets. Urbanisation, rising incomes, and climate change are
driving demand for residential and commercial cooling that will
persist for decades. KRN sits at the supply side of this irreversible

structural shift.

> Data centre led demand for large heat exchangers:
India’'s data centre sector has attracted ¥5 lakh crore in
announced investments in 2025 from Reliance, Google, Adani
Connex, AWS, and TCS. Jefferies projects installed capacity to
grow from 1.6 GW to nearly 8 GW by FY30 — a fivefold increase in
industry revenues. Every megawatt of compute generates heat
that must be removed. Hyperscale data centres require
extremely large, customised heat exchangers that most
manufacturers cannot produce. KRN claims it can — and that

this differentiation is genuine.

» India's manufacturing push creating import
substitution opportunities: The HVAC component supply chain
in India has historically been dominated by imports from Ching,
Malaysia, South Koreq, Thailand, and Vietham. PLI schemes,
China+1 supply chain restructuring, and government preference
for domestic procurement are creating durable tailwinds for
organised domestic manufacturers like KRN.

» 6x capacity expansion creating operating leverage:
KRN expanded annual capacity from 1 million units to nearly 6
million units. The new Kolila plant was commissioned in May
2025. Management targets 50% capacity utilisation in FY27 and
80% by FY28. The fixed cost base is now largely set — incremental
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revenue should flow through at significantly higher margins, driving EBITDA from ~18% toward the management's
stated 20%+ target. The plant is expected to add peak revenue potential of ~Rs. 1,800-2,400 Crs,, taking the

combined peak revenue capacity to ~Rs. 2,250-2,850 Crs.

>  Entry in Bus AC segment: The company acquired Sphere Refrigeration Systems in Q2FY26 providing it
entry into the Rs. 1,000+ crore Bus AC market and strengthens its pathway toward railway HVAC systems. The
management has targeted ~Rs. 160 crore revenue from the Bus AC segment.

>  Order book: India largely runs on rolling orders (“one month firm order and then it is the rolling”), while
exports provide firmer coverage. Export opening order book cited: ~Rs.120+ cr, including data center.

Key Risks
M Slowdown in demand
M Top 10 client concentration is high and dependence on Daikin Airconditioning India which accounted for
33%in FY24
M Copper accounts for 40-50% and Aluminium 10-15% of BOM. The company may not be able to pass on

the increase in prices thus impacting operating margin.

Valuations & Recommendation

KRN is a leading manufacturer of heat exchangers, cooling coils, and HVAC & refrigeration solutions
etc. The company is a beneficiary of both the under penetration of HVAC market in India as well as the
data center demand. It has a strong list of clienteles and has also embarked on massive capacity

expansion to cater to the export demand as well.

At the CMP, the scrip trades at 49x FY28E EPS and advice to BUY the scrip.
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EFL's recommendation nomenclatures

(12 months investment horizon)

BUY >15%
Accumulate 5% to 15%
Hold 5% to -5%
Reduce -5% to 15%
Sell <-15%
NR (Not Rated) No specific call on the stock

UR (Under review) Stock being reviewed - rating may change shortly
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Disclaimer
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Eastern Financiers Limited (hereinafter referred to as ‘EFL’) (RA Registration No: INHO00022756, Type: Nonrindividual) is a
Member registered with SEBI having membership of NSE, BSE, MCX. It is also registered as a Depository Particpant with NSDL. It
is also having AMFI certificate for Mutual Fund Distribution. The associate of EFL is engaged in activities relating to Insurance
Broking. No disciplinary action has been taken against EFL by any of the regulatory authorities. EFL/its associates/research
analysts do not have any financial interest/beneficial interest of more than one percent/material conflict of interest in the
subject company(s). EFL/its associates/research analysts have not received any compensation from the subject company(s)
during the past twelve months. EFL/its research analysts have not served as an officer, director or employee of company
covered by analysts and has not been engaged in market making activity of the company covered by analysts. This. document
is solely for the personal information of the recipient, and must not be singularly used as the basis of any investment decision.
Nothing in this document should be construed as investment or financial advice. Each recipient of this document should make
such investigations as they deem necessary to arrive at an independent evaluation of an investment in the securities of the
companies referred to in this document (including the merits and risks involved), and should consult their own advisors to
determine the merits and risks of such an investment. Reports based on technical and derivative analysis centre on studying
charts of a stock’s price movement, outstanding positions and trading volume, as opposed to focusing on a company's
fundamentals and, as such, may not match with a report on a company's fundamentals. The information in this document
has been printed on the basis of publicly available information, internal data and other reliable sources believed to be true
but we do not represent that it is accurate or complete and it should not be relied on as such, as this document is for general
guidance only. EFL or any of its affiliates/group companies shall not be in any way responsible for any loss or damage that
may arise to any person from any inadvertent error in the information contained in this report. EFL has not independently
verified the information contained within this document. Accordingly, we cannot testify, nor make any representation or
warranty, express or implied, to the accuracy, contents or data contained within this document. While EFL endeavous to
update on a reasonable basis the information discussed in this material, there may be regulatory compliance or other reasons
that prevent us from doing so. The report is for information and education purposes only. It must not be construed as any
solicitation of any investment or any BUY/ SELL/ HOLD recommendation. Investments are subject to market risk. The user must
do his/ her own research before taking any investment decision. Eastern Financier Limited is not liable for any consequence o

any action taken by the user on the basis of this report.




