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Sona BLW Precision Forgings Ltd. is a leading global 
automotive technology company headquartered in 
India. Established as a premier manufacturer of highly 
engineered, mission-critical automotive systems and 
components, the company specializes in designing 
and supplying differential assemblies, precision 
forged gears, conventional and micro-hybrid starter 
motors, and EV drive motors. 
It has 12 manufacturing facilities across India, Serbia, 
Mexico, the USA, Belgium, Germany, and China. 
 

Investment Rationale: 

Strong market position 
As of CY25, it held ~8.7% global market share in 
differential gears and 4.2% in starter motors, while 
commanding ~80–90% of the domestic commercial 
vehicle and tractor differential gear market and 55–
60% in passenger vehicles. Supported by strong 
relationships with leading global OEMs, advanced 
engineering capabilities, and an expanding Electric 
Vehicle (EV) focused product portfolio, the company is 
well positioned to sustain market share gains and 
benefit from the ongoing transition to electric mobility. 
 

Order book provides revenue visibility 

The company has a sizeable order book of ₹23,700 cr 
(5.3x FY26 revenue), supported by a steady pipeline of 
new product launches and the addition of the railway 
business (acquisition of railway division of Escorts 
Kubota, completed in FY26). The sizeable order book 
also provides strong long-term revenue visibility as it 
is scheduled to be executed over the next 10 years. 

The order book is predominantly EV-led, with EV 
programs accounting for 70% of the total, followed by 
off-highway vehicles (OHV) at 11%, passenger vehicles 
(PV) at 8%, commercial vehicles (CV) at 5%, and the 
railway segment at 5%. This mix indicates the 
company's strategic focus on EV while maintaining a 
diversified presence across multiple mobility 
segments. 

Key Information 

NSE Code SONACOMS 
BSE Code 543300 
Shares o/s (Cr) 62.2 
FV (₹) 10 
Latest EPS (TTM) ₹ 10.4 
Latest PE Ratios (x) 63.3 
Latest BV ₹ 93.9 
52 Wk H (₹) 674 
52 Wk L (₹) 402 
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EV-led value chain expansion 

The company’s future growth is driven by its transition 
from a precision mechanical component maker to an 
integrated EV systems provider. Backed by a ₹23,700 cr 
order book, with ~70% linked to EV programs, the 
company is expanding into higher-value products 
such as e-drive systems, traction motors, and motor 
controllers, significantly increasing content per vehicle. 
With BEVs already contributing 39% of automotive 
revenue and 67 active EV programs across 35 global 
customers, Sona BLW is well positioned to grow faster 
than the broader automotive industry. 
 

Acquisition of railway components business  
The company expanded into the Indian railway 
component sector through the ₹1,600 crore acquisition 
of the Railway Equipment Division (RED) of Escorts 
Kubota (successfully completed in 2025). Leveraging 
this acquisition, it aims to capitalize on the growing 
urban rail infrastructure opportunity and expects the 
railway business to contribute 20–25% of its total 
revenue by FY27, translating into annual revenue of 
~₹900–1,100 cr. 
 

India & Europe: Sona BLW's key growth drivers 
The company’s growth is being driven by a balanced 
mix of domestic expansion and market share gains in 
Europe. India, contributing over 50% of consolidated 
revenue, provides a resilient earnings base, supported 
by the newly acquired railway equipment business and 
rising demand for EV traction motors, suspension 
motors, and differential assemblies.  
In Europe, the company is benefiting from competitor 
(Neapco Europe and AIMS) exits to secure new 
business, with Q4 FY26 order wins including a ₹1.4 billion 
luxury EV assembly program and a ₹1.2 billion hybrid 
platform program, reinforcing its ability to gain market 
share despite a subdued EV environment. 

   

Risks: 

Near term cost pressure    
Management highlighted broad-based inflationary 
pressures across steel, aluminium, copper, freight, 
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packaging, and energy costs, noting that although a significant portion is expected to be 
passed through to customers, the lag in cost recovery is likely to keep margins under 
pressure in the near term. The recent margin moderation was primarily driven by 
commodity inflation, an unfavourable product mix resulting from faster growth in lower-
margin traction motors, and the consolidation of the relatively lower-margin railway 
business (pre-acquisition EBIT was ~18-19%). Reflecting these factors and the increasing 
contribution of traction motors, management has revised its EBITDA margin guidance 
downward to 23–25% from the earlier 24–26% range.  

  High customer concentration risks 
  In FY26, the top five customers contributed approximately 50% of the company's 

consolidated revenue, unchanged from FY25. While it continues to secure new business wins 
and expand its customer base, which is expected to gradually reduce customer 
concentration, dependence on a limited number of key OEMs is likely to remain relatively 
high over the medium term. This risk is partly mitigated by the company's strategic 
diversification into the railway equipment segment, reducing reliance on the automotive 
business, as well as its long-standing relationships with leading global customers, supported 
by high product qualification requirements, deep engineering integration, and long-term 
supply agreements that enhance customer stickiness. 

   

 Valuations & Recommendation 

Sona BLW is well-positioned to benefit from the long-term global transition towards 
electrification, autonomous mobility, and advanced transportation infrastructure. Backed 
by strong technological capabilities, a diversified global customer base, a robust EV-
focused order book, and a healthy financial position, the company has established itself as 
a key player in the global automotive technology ecosystem. Its strategic expansion into 
integrated EV systems, ADAS technologies, and railway equipment further strengthens its 
long-term growth potential.  

While in the near-term margins may see some moderation due to product mix changes and 
business integration, these investments are expected to enhance future profitability and 
competitiveness. Additionally, the expected full utilisation of QIP proceeds by FY27 should 
improve return metrics, making Sona BLW a compelling long-term investment story 
supported by strong execution, innovation, and favourable industry tailwinds. 

We value the company based on FY27E EPS of ₹14.51 and assign a forward P/E multiple of 
~53.42x, arriving at a target price of ₹781. 
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Disclaimer 
Eastern Financiers Limited (hereinafter referred to as ‘EFL’) (RA Registration No: INH000022756, Type: Non-Individual) is a 

Member registered with SEBI having membership of NSE, BSE, MCX. It is also registered as a Depository Participant with NSDL. 

It is also having AMFI certificate for Mutual Fund Distribution. The associate of EFL is engaged in activities relating to Insurance 

Broking. No disciplinary action has been taken against EFL by any of the regulatory authorities. EFL/its associates/research 

analysts do not have any financial interest/beneficial interest of more than one percent/material conflict of interest in the 

subject company(s). EFL/its associates/research analysts have not received any compensation from the subject 

company(s) during the past twelve months. EFL/its research analysts have not served as an officer, director or employee of 

company covered by analysts and has not been engaged in market making activity of the company covered by analysts. 

This document is solely for the personal information of the recipient, and must not be singularly used as the basis of any 

investment decision.  

Nothing in this document should be construed as investment or financial advice. Each recipient of this document should 

make such investigations as they deem necessary to arrive at an independent evaluation of an investment in the securities 

of the companies referred to in this document (including the merits and risks involved), and should consult their own advisors 

to determine the merits and risks of such an investment. Reports based on technical and derivative analysis centre on 

studying charts of a stock's price movement, outstanding positions and trading volume, as opposed to focusing on a 

company's fundamentals and, as such, may not match with a report on a company's fundamentals. The information in this 

document has been printed on the basis of publicly available information, internal data and other reliable sources believed 

to be true, but we do not represent that it is accurate or complete and it should not be relied on as such, as this document is 

for general guidance only. EFL or any of its affiliates/group companies shall not be in any way responsible for any loss or 

damage that may arise to any person from any inadvertent error in the information contained in this report. EFL has not 

independently verified the information contained within this document. Accordingly, we cannot testify, nor make any 

representation or warranty, express or implied, to the accuracy, contents or data contained within this document. While EFL 

endeavours to update on a reasonable basis the information discussed in this material, there may be regulatory compliance 

or other reasons that prevent us from doing so.  The report is for information and education purposes only. It must not be 

construed as any solicitation of any investment or any BUY/ SELL/ HOLD recommendation. Investments are subject to market 

risk. The user must do his/ her own research before taking any investment decision. Eastern Financier Limited is not liable for 

any consequence of any action taken by the user on the basis of this report.   
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